Organization Design Model
Organization of the Analysis & Design Toolkit
Results & Environment

Results: Gap Analysis
Environment: Environment & Stakeholder Analysis
Strategy and Guidance & Culture & Leadership
Customer Value Offering
Sustainable, Differentiating Activities
Design Criteria
Culture and Leadership: Strategic Culture Behaviors
Macro Structure
Business Model Development
Strategic Impact of Work -- Work Categorization
Strategic Impact of Work — Placement and Governance of Work
Organizing Rationale
Linkages across Organization Boundaries
Developing Matrix Structures
Responsibility Grid (RACI)
Organizing Choices
Aligning Organizing Choices
Diagnosis
Organization Design Model
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